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Foreword 

The Kenya Adult Learners’ Association was formed in Kenya by adult learners against the background of a decline in the government provision of adult education.  The association serves as a base for programmes geared toward adult literacy through the inclusion of function literacy, community education and development.  KALA has been an important vehicle in empowering learners to democratise the adult literacy programmes and forms an important resource base for innovative programmes that catalyse the mobilisation of learners countrywide to take responsibility for their own learning needs.  KALA understands the need for continuous education and learning as links to both income generation methods and productive work.  The association therefore serves as a platform to articulate the perspective of adult learners on literacy by taking part in policy and implementation of the adult programmes.

The problem of illiteracy in all quarters of the world plays a major role in slowing down the progress of a nation’s development; a society that is not educated is a burden to the general growth of a country.

The first government of Kenya committed itself to eliminating three vices to national development namely poverty, illiteracy and diseases.  Four decades later, these social impediments are still with us, increasingly becoming hard to curb with the HIV/AIDS scourge taking the centre stage. Illiteracy, which is the mother of the other two, should be highly addressed and possibly eliminated.

According to UNESCO, over 800 million people are illiterate worldwide of which, 4.2 million are in Kenya. Majority of these people are women and the youth, particularly young girls, especially in rural areas. These being the nucleus of the society, especially in agricultural endowed nations, need to be the major players in the planning, implementation and evaluation of the project especially if they are the target group. They are the major group in the promotion of development; however, their role is subtle and not fully explained in the national policies. 

This strategic plan undertakes the following leading edge for the Adult Literacy Programme in Kenya:

i. Institutional Building which enhances the strengthening the management structure of KALA

ii. Leadership Development in Human Resource Management

iii. Rejuvenate literacy campaign in selected districts

iv. Capacity building through income generating projects

v. Information, communication and networking

KALA is a voluntary, non-partisan and non-political organisation registered under the Societies Act of 1963 and the NGO Act of 1990. 

KALA would like to extend its appreciation and gratitude to UNESCO Paris and Nairobi; the staff at Department of Adult Education, headquarters notably Ms. Janet Rotich and Ms. Evelyn Odongo; Mr. Angelo Gitonga, Provincial Adult Education Officer, Nairobi; Tom Onchari, District Adult Education Officer, Narok; Prof. David Macharia, Consultant for the Strategic Plan/Nairobi University; Ms Beth Wanjiru; Mr. Timothy Kamau, Kenya Literacy Decade Network; Sarah Vitale, Pro-Literacy Worldwide; Solomon Mburu Kamau, learners, and representatives of  various NGOs and CBOs who contributed to the planning, drafting and finalizing of this strategic plan who have not been individually mentioned

Last but not least, all the staff and the National Executive Committee of KALA, who effectively contributed and coordinated the development of this strategic plan

It is expected that this document will provide a directional structure to provide facilitation to development partners of education in its various forms. 

Magdalene Gathoni Motsi 

National Coordinator 

EXECUTIVE SUMMARY

S

ince the Jomtien Conference in 1990, the revitalisation of the education sector from basic level to tertiary level has been greatly addressed  with a further improvement on quantity and quality. Ideally, the concept of achieving Education for All, EFA, plays a crucial role on what direction a country is taking to provide a more vibrant and informed society.

Approaches in the delivery of education system have been necessitated by the goodwill support from the government, communities, development partners and organizations, which promote education in different forms and structures.

Faced with more than 5 million adult illiterates, who accounted for more than 50% of then adult population, the Government of Kenya created the Department of Adult Education in 1979. The Department was charged with the task of implementing a functional national literacy programme covering all districts of the country. The national commitment was exemplary, political will was at the highest possible level, and adult learners reciprocated by turning up into classes in large numbers.

Unfortunately, the programme began a gradual decline from the late 1980s and this continues throughout the 1990s to the present. The decline has mainly being through the ebbing of the national political will that is known to be driving force for any literacy endeavour: -

· Through drastic decline in funding;

· Through allowing illiterates and/or semi-literates into elected positions which was against a promise at the launching of the programme, and

· Through a general loss of interest in the suffering of the illiterates and the marginalized by those in power, and by extension, the public at large.

The KALA approach to improve both teacher and learners motivation and increase the level of enrolment and attendance of adult literacy classes, though hailed by the Department of Adult Education, DAE, and other organisations is more viable than existing strategies, has not been adopted to transform the national strategy on eradication of illiteracy and poverty. Literacy goes together with poverty. An educated family manages their families well by understanding the problems, which affects them and the way of eradicating them. Poor family are mostly affected by diseases especially HIV/AIDS and other transmitted disuses.
In April 2002, the world community committed themselves to provide education in the following six core parameters commonly referred to as the Dakar Framework for Action:

i. Expanding and improving comprehensive early childhood care and education, especially for the most vulnerable and disadvantaged children

ii. Ensuring that by 2015, all children, particularly girls, children in difficult circumstances and those belonging to ethnic minorities, have access to and complete free and compulsory primary education of good quality

iii. Ensuring that the learning needs of all young people and adults are met through equitable access to appropriate learning and life skills programme

iv. Achieving a 50 per cent improvement in levels of adult literacy by 2015, especially for women and equitable access to basic and continuing education for adults

v. Eliminating gender disparities in primary and secondary education by 2005, and achieving gender equality by 2015 with a focus on ensuring girls’ full participation and equal access to and achievement in the basic education of good quality

vi. Improving all aspects of the quality of education and ensuring excellence of all so t hat recognized and measurable learning outcomes are achieved by all, especially in literacy, numeracy and essential life skills

(UNESCO 2002)

It is with these goals that the Kenya Adult Learners’ Association, KALA, intends to set the strategic direction in the provision of education, which play an inevitable thrust, more so, to women and youth. The acquisition of knowledge, skills and values will go along way in fighting poverty, HIV/AIDS scourge, and illiteracy and gender disparities.

Majority of the target group in the KALA’s programmes live in marginalized areas and away from mainstream development agenda and priorities characterised by high illiteracy rates, human rights abuse and informal settlements.

In order to empower the majority whose access to education is limited, KALA continues to work closely with local and international, private and government agencies that specifically deal with education and poverty eradication, with a female perspective.

The thrust of the strategic plan is catalysed by the realignment of the youth and adult education, as KALA is the pioneer adult learners’ organization in Kenya and Africa.

The plan covers 2005 to 2009 thus in line with the Millennium Development Goals (MDGs) and Education for All (EFA) Framework  

The Kenya Adult Learners Association (KALA) intends to improve the learners’ enrolment boost the adult education teachers’ commitment. The achievement of knowledge, skills and values will go along way in reducing poverty levels. KALA recognises the fact that the eradication of illiteracy will help the families to fight poverty as well as chronic diseases especially HIV/IAIDS, TB and malaria. 

The continued marginalization of the target group prevents them from realising and appreciating the idea of gender equality between men and women in a predominantly patriarchal Kenyan society. The lack of basic ability to read and write, of this target group hinders them from playing a major developmental role in the society since they cannot effectively exercise their civil and political rights in the country. However, the realisation of the strategic development objective goals is focussing in the following parameters: -

i. Reduction of poverty levels among the rural as well as urban areas especially for women will increase their ability to use and apply knowledge, skills and attitude for improving their lives. KALA will, among other things, address priority concerns of learners on food, agro-income security and micro-entrepreneurship through a training programme in collaboration with other specialised organisations and government agencies on sustainability and household development.

ii. Empowerment of women as the gender gap in the adult literacy rates for men and women will be reduced.

iii. Advocate for change of DAE strategy for the promotion of adult literacy to increase both learner and teacher motivation leading to an increased 100% enrolment and attendance figures in adult literacy classes by the end of 2009 in the target districts and provinces.

iv. Men will have a better understanding on the roles of women hence promoting more balanced relationships. The will see women as equal partners in development.

The implementation of the KALA’s strategic Plan for the years 2005-2009 envisages the following achievements:

i. A revitalised adult literacy programme through annual campaigns over the next five years.
ii. Reduction of poverty levels especially amongst women/ learners using the acquired knowledge, and skills.
iii. Adaptation of the following strategies/changes by the national literacy programme:    

· Learners mobilising themselves, monitoring and reporting their activities

· Community participation in the management of the literacy and adult continuing classes

· Joint training for KALA, DAE and other literacy providers 

· An effective programme monitoring system in place involving the learners at all levels.
iv. Reduced gender gap in the literacy levels from 100% to 25% annually by 2009 in the strategic project areas

v. Enhanced capacity of literacy teachers with a view to linking literacy with priority concerns of learners, particularly food, agro-income security and micro entrepreneurship.
vi. Strengthened KALA organisation and management capacity.
Chapter 1

1.0 INTRODUCTION

The Kenya Adult Learners Association (KALA) was founded in 1990 during International Literacy Year (ILY). The first Adult conference held in October 1990 that brought together adult learners from eight provinces of Kenya. At the forefront of the organization formation was Magdalene Gathoni Motsi who after hard struggle moved from the state of an illiterate adult to point of obtaining primary and secondary education. The aim of the association, as paraphrased from its constitution and repeatedly verbalized by its leadership, is to mobilize illiterate adults to join literacy classes and motivate them to be active participants in literacy and other forms of development for their own good, their families and the country. This objective has even greater impact when we note that the majority of participants in the literacy programme in Kenya are women.

KALA’s formation was therefore the bold first step towards involving learners in adult literacy interventions. Learners themselves to serve their specific interests by giving them an opportunity to take responsibility for their own learning and it also gives them a platform to articulate their perspectives on literacy, and to influence policy and implementation of adult education programmes.

Since inception, KALA has become an important vehicle through which the learners have attempted to democratise the adult literacy programmes, and has done what it takes to empower the learners in many parts of the country to take responsibility for their own learning needs and social need.
1.1
VISION
KALA exists to offer a voice to adult learners, create a favourable space for their interaction while creating democratic avenues for long life learning in order participate actively in their own development.

1.1.1 MISSION

To provide for adult and youth interventions and opportunities to take responsibility of their own learning and give them a platform to articulate their perspectives on education and to influence policy implementation of continuing education programme.

1.2 OBJECTIVES OF KALA
The main objective of KALA is:

To bring adult learners together with a view of mobilizing and motivating them to participate in adult education, continuing education and development.
Other objectives:
· To increase public awareness on the crucial role that literacy plays in development and encourage more people to join literacy classes countrywide and motivate those enrolled to continue learning.
· To provide opportunities to adult and out of school youth to express their perspectives on education and development.

· To promote women and youth in development through functional literacy and lifelong learning. 

· To lobby for increased and sustained investments in literacy and post literacy programmes by the government, development partners and communities.

· To establish adult learners’ links, and network of information and ideas sharing through tours, seminars, conferences, workshops, exhibitions and other means deemed appropriate for the purpose, and establishment of resource centres.

· To share information and advice on education, HIV/AIDS, STI and development through periodicals newsletters and other publications.
· To carryout out research on literacy, continuing education and adult education programmes.
1.3 GOVERNANCE

1.3a
General Assembly

This is the supreme governing body that meets every three years to elect the National Executive Committee elect Board of trustees, auditor and approve policy of the organisation. It also approves the constitution and any other amendments deemed appropriate.

1.3b
Executive Committee

This is the policy-making body that meets four times a year. It comprises of Chairperson, Vice-chairperson, Secretary, Treasurer and eight Provincial representatives.

The Executive Committee appoints the National Coordinator/CEO who serves in NEC as an ex-officio capacity. This committee is responsible for management of KALA, including the hiring of members of staff.

1.3c
Coordinating Secretariat

KALA has a coordinating secretariat, whose functions are outlined in chapter two below.

The secretariat has an establishment of the National Coordinator/Chief Executive Officer, One Programme Officer and a Book-keeper/accountant 

1.4 Co-operation and Collaboration

KALA co-operates and collaborates with local and international organisation in the promotion of literacy and the empowerment of learners. Some of the organisations that KALA collaborates with Department of Adult Education (DAE), Ministry of Education Science and Technology (MOEST), Kenya Adult Education Association (KAEA), Literacy and Evangelism (L&E), United Nations Children’s Education Fund (UNICEF), United Nations Education Scientific and Cultural Organisation (UNESCO), National Institute of Adult and Continuing Education (NIACE) Forum for African Women Educationalists (FAWE), Toronto Adult Student Association (TASA), Elimu Yetu Coalition (EYC), Daraja, Pro-Literacy Worldwide, Church World Service (CWS), International Council of Adult Education, (ICAE) and other eight learners’ association in Ghana Malawi, Sierra Leone, Uganda, Tanzania, Zimbabwe South Africa and Zambia.

1.5 Membership

Membership is open to all of adult learners and adult learners groups in adult education classes or otherwise engaged in any other form of adult education. Membership is categorised into Ordinary membership, Associate membership and honorary membership. The benefits of becoming a member of KALA include:

a) Receiving free copies of KALA’s newsletter

b) Participation in KALA’s activities both locally and internationally

c) Reducing poverty among learners and learners group through marketing their products.

d) Learners to learners Exchange programme.

e) Supporting basic and Continuing education to University level.

f) Easy access to production and marketing skills in income generating activities including trainings 

g) Providing basic economic needs to all members.

1.6 CORE FUNCTIONS (VALUES)

i. Advocate on policy issues affecting adult learners.

ii. Defend, promote and enhance the rights of adult learners and the youth.

iii. Collaborate with other literacy agencies in designing learning activities that are responding for learners need.

iv. Organize forum for adult learners to share learning experiences.

v. Promote access to literacy for all especially to women and youth, and people with special needs.
vi. Poverty reduction amongst learners especially women.
1.7 ACHIEVEMENTS OF KALA

KALA being an association of learners has an impressive success based on the following: 

· Mobilization of 65,000 new learners throughout the country to enrol in literacy centres who are now able to read, write and manage their business.
· Learners have been empowered to perform tasks they could not have performed previously by achieving levels of awareness that has come only through a well-founded level of empowering education.

· KALA has also been instrumental in establishment of development programmes that have linked learning with income generating projects by the learners keeping the groups together, thus increasing active participation by learners in development activities such elections/civic education, and campaigns against HIV/AIDS; drug abuse, and campaign for the promotion of human rights education, Early Childhood Education and Development among others. 

· KALA has contributed to the national empowerment process by giving the learners the tools through which to engage with the communities in planning and implementing various development programmes. These programmes include creation of education centres encompassing nursery schools and adult and youth schools. A major feature in this empowerment process has been the leadership training that KALA has given to its members especially those serving in various leadership capacities both national and at the local levels.   

· Through various materials development workshops, in which simple readers have been developed, some learners have gained skills of data collection, proof reading and editorial work.

· KALA has continued to produce its newsletter, “Sauti Ya Wanakisomo (Learners Voice)”, which has four Kiswahili/English issues and two issues in ten local languages every year. Through the newsletter, members have continued to network. Some have tried their hand at writing articles, production and translation of manuals and post literacy materials. 

· KALA received an honourable mention of NOMA Prize from UNESCO for the first Adult Learners Association to bring adult learners together in September 1993 in India 
· KALA’s major success has been to inspire and support the formation of learners association in other African countries such as Sierra Leone, Ghana, South Africa, Malawi, Tanzania, Zambia, Zimbabwe and Uganda. Through KALA’s initiative, learners from these countries have formed the African Adult Learners’ Association Network (AALAN) that has become a means through which the learners can express their needs. 
· KALA organised training workshop for grass-root women from Ghana Malawi, South Africa, Uganda, Tanzania, Sudan Zimbabwe and Kenya. The launching of women and girls education was held during the workshop. Also raised funds for all these country to take off the mobilization of girls and women to join literacy and long life learning.

· Through these activities, KALA’s name has become respected nationally, not only in government circles, but also among the many non-governmental and community - based organizations with which the association cooperates. The name is also well known in education circles internationally; thus making it easier for the association to attract both professional and financial support.

1.8 SWOT ANALYSIS

1.8a
STRENGTHS

i.  KALA is a membership organisation with access to grassroots. As such, it is in touch with many learners and also with members of the communities, some of them quite influential.

ii. KALA is a national organisation with over thirteen years in operation during which it has mobilised learners, organised training programmes, produced learning materials and has created useful networks.

iii. KALA is a member of several national and international networks and organisations a relationship that can be exploited to its advantage.

iv. The national coordinator is former learner who has kept on learning and raised within ranks hence a good role model.

v. KALA has a management structure from the national to the grass-root level.

vi. KALA has parcels of land and in Samburu (Kwale), Kamuguga (Kiambu), Kaburugi (Maragwa) and Karatu (Thika) which are for education of adult and youth
vii. KALA has three model resource centres in tree district and panning to have more in 18 districts by 2009.
viii. KALA has four sewing machines and two knitting machines.
ix. KALA has a repayable small car. 
1.8b
WEAKNESSES

i. The secretariat and the National Executive Council have an extensive operation base, but have limited resources.
ii. The duties of NEC and the district coordinators were not distinct.  This means the NEC played the role of the district coordinators due to lack of understanding their roles and duties. 
iii. Although the members of the NEC and the National Secretariat have the vision and the mission of the association, they do not have the limitation of work and management skills.
iv. KALA membership has been growing slowly from 30,000 in 2002 to 600 in December 2004.This is coursed by financial constrains to carry out the mobilisation campaign.
v. KALA has a very limited financial base that leads to shortage of material and human resources.

vi. KALA’s literacy campaigns have not been going on well due to financial constraints.
vii. The National Executive Committee has  been meeting twice a year since 2002 instead four times due to financial constrains 
1.8c
OPPORTUNITIES

i. KALA is a membership organization that has the potential of registering hundreds of thousands learners as members thus giving it a firm base and an unprecedented reputation nationally and elsewhere.

ii. KALA is exposed to a variety of individuals, organizations in Kenya and abroad, and also government departments, who are sympathetic to its cause. The association can therefore continue securing support and resources from these person’s and bodies.

iii. KALA enjoys the support of the provincial administration, community development officers and officers of the local authorities where it works.

iv. There are adult and continuing centres throughout the country.

v. There is a good political will in the country concerning education matters.

1.8d
THREATS

i. The government lacks adequate resource to employ literacy teachers. This means that even though KALA mobilized illiterate adult learners to literacy classes; they may not get the services they deserve from the government.
ii. If KALA does not strengthen the structure form class live to district level, the target new learners will not be met as planned.
iii. If KALA does not get the finances urgently, it may not be able meet its goals.

iv. KALA does not have the registration documents for the parcels of land allocated to her hence they are prone to grabbing.
2.0. STRATEGIC PROGRAMMME 1: INSTITUTIONAL BUILDING

2.1 STRENGTHENING THE MANAGEMENT STRUCTURE

2.2
RATIONALE

The building of KALA’s organisational management capacity will enable the organisation to undertake new character and face. This is a recommendation during the KALA review in February 2004 conducted by KALA NEC, secretariat, members and partners.

2.3 OBJECTIVES

· To
recruit and train competent personnel for the effective implementation and management of KALA’s programmes.

· To recruit competent resource persons for provision of professional services to meet short-term organisational development needs and programme implementation.

· To mobilise adequate resources to finance the five-year Strategic plan 

· To develop an operational planning and budgeting system this will involve all learners at all levels of the organisational administrative, personnel and financial structure.
· To develop operational guidelines and procedures manual.

· To organise regular training for all participants in the project implementation structure from the class to the national level including leadership training, monitoring literacy activities and article collection.

2.4 FUNCTIONS AND ROLES OF THE NATIONAL SECRETARIAT

· Maintaining a motivating, gender balanced personnel.

· Coordinating participatory programme monitoring, review and evaluation at all the levels of the project implementation structure.

· Producing an annual programme plan and budget in consultation with members and in accordance with the logic frame format required.

· Providing transparent, accurate and timely accounting for the organisation’s resources.

· Preparing a timely and cost effective annual audit of the financial records.
· Producing regular reports for the KALA National Executive, the Annual General Meeting, and the programme review reports.

· Coordinating the implementation of all programmes and activities of the association. 

· Serves as a liaison between the public and the association at all levels in all matters directly or indirectly related to the objectives of the association including the day-to-day administration of the association at the coordinating secretariat.

3.0 STRATEGIC PROGRAMMME 2: HUMAN RESOURCE MANAGEMENT

3.1 LEADERSHIP DEVELOPMENT

3.2 RATIONALE

The National Executive of KALA consists of elected newly literate learners. However, they lack sufficient managerial skills and are in need of adequate training since they are responsible for the implementation of KALA programmes. The training and the programming workshops will be aimed at equipping the members of the Executive Committee and leaders at all levels with the necessary leadership skills to enable them implement and become responsible for KALA Programmes
 The training will focus on;
· Literacy and development

· Culture and Grassroots mobilisation

· Literacy and Gender

· Literacy health

· Culture and Family 

· Culture and Leadership

· Literacy  and Economic

3.3 OBJECTIVES

· To identify the roles of NEC, the secretariat and members of KALA
· Training of community leaders with emphasis on the concept of      leadership, management and awareness building
· To implement of KALA programmes 

· To identify good leadership qualities

· To develop programmes that meet local needs

· To develop monitoring and evaluation techniques.
3.4 STRATEGIC ACTIVITIES


Organise and implement training programmes for

· Literacy teachers, community members and other literacy providers at all levels on awareness and analysis skills and literacy mobilisation skills;

· Members of the National Executive Committee, District coordinators on leadership, gender and economic. 

· Literacy teachers on teaching skills and the integration of gender-based programmes 

· Teachers and district coordinators on skills for story collection, data gathering and editing skills;

·  Members of the class committees, local committees, divisional on leadership skills.

4.0 STRATEGIC PROGRAMME 3: ORGANISING AND COORDINATING LITERACY CAMPAIGNS IN EIGHTEEN DISTRICTS

4.1 RATIONALE:

KALA’s raison d’etre is the mobilisation and motivations of learners to enable them to participate in the promotion and the development of   adult literacy and continuing education in eighteen districts eight provinces of Kenya.  These include: 

i. Malindi/ Kilifi, and Kwale                Coast Province

ii. Garissa                                              North Eastern

iii. Isiolo, Tharaka and Machakos          Eastern Province 

iv. Kiambu, Thika and Maragwa            Central Province     

v. Narok, Uasin Gishu and Samburu     Rift valley

vi. Suba and Kisumu


Nyanza

vii. Kakamega and Mt. Elgon  

Western

viii. Nairobi               


 Slum areas
To this end, KALA proposes to reach out to all adult learners currently enrolled in literacy classes with a view of monitoring their progress and providing post literacy material and non – literate adults who have not been reached by literacy programmes.

4.2 OBJECTIVES

· To recruit at least three hundred eighty eight thousand (388,000) learners as members of KALA in five years.

· To mobilise at least four hundred and eighty seven thousand six hundred and twenty seven (487,627) new learners in 18 districts in five years.

· To establish Programme Advisory Committees (PACs) for the purpose of facilitating and coordinating the mobilisation exercise.

· To hold one General Assembly one in every three years.

· To organise literacy awareness meetings from the location to the district levels.

· To recruit district coordinators in fourteen districts through former learner who will be assisting in mobilising.

· To support eighteen resource centres.
4.3 CRITERION FOR INVOLVING THE TARGET GROUP

The target group will be organised as KALA members in adult literacy groups or classes with their own elected leadership committees involving non-learner members of the community and local literacy coordinators. These committees will mobilise more members, organise literacy classes, mobilise community contributions of shelters for learning and monitor the attendance of both teachers and learners.

4.4 METHODOLOGIES

· Social mobilisation, awareness and sensitisation meetings

· Dialogue with learners and non-literate people on the advantages of literacy.

· Observation and supervision of literacy classes.

· Documentation of lessons and learners experiences.

· Open discussion and solution of problems which learners face.

· Social mobilisation and awareness and sensitisation meetings.

· Dialogue with learners and non-literate on the advantages of literacy.

· Observation and supervision of literacy classes.

· Documentation of lessons and learners experiences

4.5 PARTICIPATION
Learners and community representatives, Literacy providers, KALA representatives, KALA district coordinators, KALA secretariat, Resource persons, Programme Advisory Committees and Local NGOs and CBOs

4.6 EXPECTED OUTCOME AT THE END OF 2009
i. An improved performance of the literacy programme with numbers enrolled and attendance figures increased from 92,000 learners in 2005 to at least 487,627 learners in 2009 as indicated in below.

ii. An improved membership from 600 2004 to 388,000 in 2009

iii. Empowered learners in the esteem operational districts.

iv. Empowered women as a result of their increase participation in decision making in all literacy structures reflecting their greater enrolment in literacy classes; the ratio of men to women would be 1:3

v. Utilisation of the teachers in the 18 districts indicated by teachers/learners ratios increased from 1 teacher: 20 learners in 2005 to 1 teacher: 30 learners by the end of 2009.

Expansion of literacy enrolment between 2005 and 2009

	Year 
	No of Projected Learners
	%
	Annual Growth
	Total

	2005
	92,000
	20
	18,400
	110,400

	2006
	110,400
	30
	33,120
	143,520

	2007
	143,520
	40
	57,408
	200,928

	2008
	200,928
	50
	100,464
	301,392

	2009
	301,392
	60
	186,235
	487,627


Financial and membership recruitment between 2005 and 2009

	Year
	Members
	Registration Fee @ Kshs. 5 
	Annual Membership@ Kshs 20
	Total Amount

	2005
	90,000
	450,000
	1,800,000
	2,250,000

	2006
	126,000
	630,000
	2,520,000
	3,150,000

	2007
	186,000
	930,000
	3,720,000
	4,625,000

	2008
	288,000
	1,144,000
	5,760,000
	7,200,000

	2009
	388,000
	1,940,000
	7,760,000
	8,700,000

	Total
	
	
	
	25,925,000


4.7 THE INDICATORS TO MEASURE ACHIEVEMENTS
The following indicators will be used
a) Coordination and collaboration with the field structures.

b)  Government members of parliament and local leaders support the implementation of the project

c) Illiteracy late reduced and community support to the project.

d) All literacy providers support and improved literacy programmes

e) Coordination of KALA resource centres, teachers, class committees and the local communities involved with implementation of daily literacy activities will be guided by the secretariat and KALA National Executive Committee (NEC) at the policy level;

f) Trained KALA members, leaders, other literacy providers and local partners in gender awareness and analysis skills.

5.0 STRATEGIC PROGRAMME 4: CAPACITY BUILDING FOR WOMEN AND LEARNERS DEVELOPMENT THROUGH INCOME GENERATING ACTIVITIES AND HIV/AIDS EDUCATION
5.1 CAPACITY DEVELOPMENT THROUGH INCOME GENERATING PROJECTS

5.2 RATIONALE

The members of the development project are mostly women who have been subject to literacy programmes neither planned by them nor reflecting their needs. Literacy programmes should be developmental, functional in nature and should take the female adult learner’s status and interests into account. Women will decide to become literate if they can see practical benefits. Capacity building through “learning and earning” is a strategy by KALA geared towards mobilizing and enabling women take control over their lives.

The strategic project will address the functional (literacy) and economic (income generating) needs of women. The functional aspect of literacy will be addressed in the context of the daily life activities of the participants. The circumstances of the participants – what they are doing – will be the starting point. With the ability to read, write, numerate, and earn income, it is expected that the quality of life of the participants will be improved and their self-esteem developed and enhanced

Time and attention are not given to women’s participation; consequently there is a high drop out rate and poor results. The following are some of factors, which mitigate women’s development:

· Lack of time: Women are overburdened with domestic tasks, child rearing, food preparation, etc.  Women generally work longer hours than men.
· Low level of education: Lack of occupational skills had condemned women to unskilled and inferior jobs where they were lowly paid; various skills training should be given to women to enable them to engage in more paying jobs.
· Attitudes of men: Some husbands and guardians forbid women to attend literacy classes and to participate in development programme.

· Attitudinal barriers at the level of policy makers and planners: women are producers of food and cash crops in the communities yet they have access to modern agricultural technology and inputs. Lack of awareness of the economic and social benefits of educating women.

· Lack of special provisions to help women participate in literacy, such as childcare, facilities and opportunities for receiving of intensive instruction.

· Long distances to literacy classes especially in rural areas render women’s active participation to literacy centres impossible.
· Lack of Skills: Women normally lack training market/management skills, technical expertise, etc in income generating projects.

Achieving literacy is the first step in enabling women to take control of their own lives, to participate as equals in society, and to free themselves from economic and patriarchal exploitation. Literacy is not a panacea for all ills since it is adversely affected by hindrances of poverty and religious and cultural traditions. Literacy does not, therefore, automatically empower women, but it does offer keys for ‘unlocking’ closed doors.

Literacy facilitates women’s empowerment by giving them access to paid employment. It is vital to development and the basic building block for education. 

5.3 OBJECTIVES

· To economically empower women and reduce poverty levels through acquisition of skills and knowledge.
· To organise training of trainers component to be able built into the projects and programmes that the women have identified so as to provide the practitioners as well as beneficiaries with knowledge and skill necessary to sustain women concerns.
· To improve women / learners income generating endeavours 
· To support   Micro-entrepreneurship for learners groups
· To enable women/learners to control their own living.
· To empower learners in income projects and programmes
· To organise exchange programme for Learners and learners groups
5.4 STRATEGIC ACTIVITIES
· Meetings for analysis of literacy levels and advocating for learners need.
· Gender sensitisation sessions and training workshops through seminars and workshops.
· Training on economic empowerment  

· Development and dissemination of Training of Trainers’ manual on Income - generating activities.

· Exchange programme for learners’ knowledge and information on successful of income generating and projects.

· Marketing learner’s income products through advertisements, website, newsletters and exhibitions.
5.5 HIV/AIDS EDUCATION 
               The HIV/ AIDS scourge is one of the obstacles to national development thus which slows the policies geared towards economic and social improvement of a society.   2.2 millions adults and youths are affected by HIV/AIDS while approximately one million children are orphans.  
This impact has enormous negative effects on all sectors of the country. However, women and girls are more vulnerable than males. This is due to:

i. Psychological vulnerability which includes cultural practices  such female genital mutilation and violence against women among others

ii. Lack of information on the transmission of  HIV and  other STIs

iii. Poor communication between spouses on  shared sexuality responsibilities

iv. Unbalanced roles of women especially in rural traditional societies which practice agriculture, informal activities. 
v. Lack of education on gender related issues as well as basic education.
6.0 STRATEGIC PROGRAMME 5: INFORMATION COMMUNICATION AND NETWORKING

6.1 RATIONALE

Provision of information on the implementation of the Five-Year Project and the activities of KALA in general is a priority. The membership of KALA and community members needs to be adequately informed about KALA activities. The information sharing through the newsletters and information and communication technology will not only act as a medium but also as an invaluable means of education and knowledge.

There is no newsletter in Kenya that addresses the needs of learners. The information sharing through newsletter and other publication will be in local languages, Kiswahili and English, and will be circulated locally, within the region and internationally 

6.2 OBJECTIVES

a. To provide a medium for information sharing and disseminate.
b.  To increase participation of KALA members 
c. To strengthening the African Adult Learners Network Association (AALAN)
d. To address the crucial role played by literacy in national development.

e. To promote the use of mother tongue languages through publications.

f. To strengthen learners exchange programme local and international.

6.3 STRATEGIES 
· Constitute editorial committee at various levels

· Formulate editorial policy.

· Motivate learners and members of KALA to contribute articles for publication in KALA’s newsletters
· Collaborate with other stake holders for information sharing.

6.4
STRATEGIC ACTIVITIES

· Mobilisation and motivation of learners, and literacy teachers to write for the newsletter and other materials.
· Building various alliances coalition and networks at all levels
· Setting up KALA website
· Strengthening the capacity of literacy and networking coalition
· Public education and information dissemination on literacy and community education 
· Documenting and disseminating newsletters and other materials
· Establishment of Resource Centres, which will be used as libraries and information technology by learners and the surrounding communities. 

· Set up a database in fourteen resource centres and at KALA Headquarters 

7.0 STRATEAGIC PROGRAMME 6: ADULT LEARNERS’ WEEK

7.1 Rationale

The international Adult Learners’ Week is a global celebration and motivation of learners which constitute an international network and movements to mobilise for active and a learning participation.

The main thrust of the week is to focus on the socio- cultural contexts which serve basic key purposes - advocate and mobilisation campaigns for attracting and motivating people to take part in learning activities.

This is the international reflection of the learners’ experiences and views in as much as education is concerned. Launched and celebrated first in the UK in 1992, ILW has been celebrated globally every year in playing a central role by reflecting the role the societies play in the promotion of the adult learners’ movements in the world.

UNESCO General Conference adopted a resolution in November 1999 to officially launch the International Adult Learners; Week, embracing International Literacy Day as it pivotal day and recognising the amplified notion of learning throughout life.

The Kenya Adult Learners Association Launched the Adult Learners week in May 1998.

In line with this, the Kenya Adult Learners’ Association adopts the need to have an Adult Learners’ Week in Kenya as a way of reflecting on the role the adults play and how well to advance in their endeavours. Many of the adult learners in Kenya are still in the basic stage, despite the major campaigns by the Civil Societies in the promotion of Education for All.

Although still far from achieving the universal Goal of Education, Kenya’s Chances of improving her social welfare of the adults are wide. As a national organisation, KALA maintain close contacts with adult learners, youth and organisations and agencies which promote education.

7.2 OBJECTIVES

1. To lobby with Policy makers and parliamentarians to support ALW

2. To create an information sheet on Adult Education in Kenya

3. To develop learning festivals for all adult learners

7.3
ACTIVITIES
Among the activities to take place during the adult learners’ week include:

· Organise dinners and lunches with a variety of adult learners presentations

· Organise various business and training institutions

· Award the most promising adult learners

· Hold a walk

· Publicise the Week through the media (both print and electronic)

· Organise cultural and exchange visits both locally and internationally
8.0 STRATEGIC PROGRAMME 7: AFRICAN ADULT LEARNERS ASSOCIATION    NETWORK (AALAN)
Rationale
The changing global realities call for the redefinition in everything. In addition, the leadership, idea and institutions which have held have in the past years, and those that are under challenge or in decay and disintegration, originated from top. Literacy is no exception to this top-down general rule in terms of conception, definition, content methods, materials, organisation and leadership.
8.1 BACK GAROUND
The history of dates back to the International Literacy Year (ILY) in 1990It was an off-shoot of the meeting held in Chantilly, France, in December 1998, whose declaration highlighted the need for learners to be involved in the conception, formulation, Management of literacy programs. The meeting adopted the following rationale of why Learners should be actively involved:
· Learners know their own problems and needs best

· Learners are stigmatised and marginalized.

· The process of participation is integral to the process of learning.

· Learner-centred methodology must involve learners. Learner involvement changes the relationship between learner and instructor towards a relationship of co-learning.
· Learner involvement encourages self-reliance and self-determination, dignity and self-confidence.

· Learner involvement creates possibilities for self-help, advocacy and movement for social change.

· Learners’ participation changes everything. 

The aims were:

· To build a movement of learners.

· To create a learners-centred planning process

8.2
REGIONAL LEARNERS’ ENCOUNTER 

The Regional Encounter of Learners was organised by KALA in order to provide space to learners and the leadership at the grassroots levels to reflect on literacy with a view to articulating their own definitions, goals and objectives content, methods, materials, organisation an the leadership. Under the theme “Towards A Learners’ Movement For Learners’ Empowerment” adult learners from Ghana, Kenya, Tanzania, Madagascar, South Africa, Uganda and Zimbabwe met in a regional learners’ encounter in Embu, Kenya from 7-119 February 1994. 
Objectives of the encounter were:

a. To provide a forum for adult learners to share their experiences on literacy and post-literacy.

b. To receive status reports from learners’ associations in South Africa, Uganda and Kenya.
c. To discuss the effects of social, economic and political changes in Africa, on literacy and adult education.
d. To map out strategies for networking among learners’ association in Kenya, Uganda and South Africa.
e. To identify and discuss strategies to form learners’ associations in countries where they do not exist. 
f. To discuss the nature of support to learners’ associations, and strategies for resource mobilisation.
g. To discuss the organisation of literacy in terms of objectives, content, methods and facilities.
h. To discuss the proposal for an international encounter of learners and prepare a plan of action.
The programme for the encounter included statement of participants’ expectations from which the objectives were derived, oral testimonies and study visits to local communities where participants lived and worked for up to six days.

The encounter emphasize that literacy is first and foremost the business of learners themselves. On the problems of organising literacy, learners identified the following: irregular attendance by teachers, poor management of literacy programmes, and low motivation for literacy due to lack of tangible benefits e.g. lack of employment opportunities. They suggested the use of the radio as a strategy for mobilising women. For example, newly literate women should be encouraged to tell about the value of literacy to others through the radio. On the proposed International Encounter of Learners, it was recommended that learners should be given space and opportunity to articulate the Encounter Objectives, organisation and programme. Learners should not be only participant but facilitators as well.
LEARNERS’ APPEAL 1994
One of the outcomes of the Regional Learners’ Encounter was the Learners’ Appeal that;
“WE, adult learners from Ghana, Kenya, Madagascar, South Africa, Uganda and Zimbabwe attending the Regional Encounter of Learners organised by KALA and supported by the African Association for Literacy and Adult Education, AALAE, from. 7-19th February 1994 in Embu, Kenya, under the theme: “Towards A Learners’ Movement For Learners’ Empowerment”,
A. APPEAL to all African Governments, international, intergovernmental, regional, national and local government organisations providing resources and facilitating literacy and adult education of in the African continent to 
i. give space and support to learners to determine their needs as well as to be able the centre of formulating, planning and implementing literacy and adult education policies and programmes;
ii. Create the necessary conditions and enabling environment for learners to participate in making decision on the objectives, content and process of literacy and adult education;
iii. Facilitate learners’ representations in the policy and representative organs of the International Council for Adult Education (ICAE) the African Association for Literacy and Adult Education (AALAE) and the National Adult Education Associations.

B. APPEAL to learners in all African countries to:
i. Organise themselves into learners’ associations at the local, national, and regional levels for the purpose of uniting their voices and their efforts to participate in determining the nature, content and process, material, facilitation and audit of literacy and adult education programmes.

C. APPEAL to Learners’ Associations to:

i. Reach out to the hard to-reach and the unreached people without whose participation in the literacy programmes, the objective of learners associations will not be fully realised; or indeed eradicate illiteracy;

ii. Mobilise non-literates in difficult circumstances and people with special needs, for literacy and adult education
This Appeal was made on 18th February 1994, in recognition of literacy as a necessary condition for PEACE, DEMOCRACY and EMPOWERMENT.

This was followed by the support of the formation of other learners’ associations in Sierra Leone, Ghana, South Africa, Malawi, Tanzania, Zambia, Zimbabwe and Uganda, under the banner of African Adult Learners’ Associations Network, ALAAN
A learners’ conference was organised in Durban, South Africa where KALA was proposed to house AALAN.

KALA mobilised funds to support six countries in Africa to start mobilising women to literacy classes. The countries which benefited include Tanzania, Uganda, Zimbabwe, South Africa, Kenya and Southern Sudan, whose participants were trained as trainers.
KALA understands that the review makes good start for the association in the involvement of other learners association in Africa and seeks the support of learners’ conference, and strengthening the movement and network.
The objectives of this project are to:
· To bring adult learners association representatives together

· To receive report from learners’ associations representatives

· To come up with a strategy of AALAN

· To involve other learners association worldwide
This is the right time for learners coming together since not all the learners are aware of Millennium Development Goals.
9.0 STRATEGIC PROGRAMME 8: MONITORING AND EVALUATION

1. MONITORING AND EVALUATION PERFORMANCE INDICATORS 

The following key monitoring performance indicators will be used to measure broader macro impact in five years:

1. Improved standards of life for women and youth in KALA operational districts.

2. Further integration of gender (Women and youth) into the content of KALA activities

3. Increased access to educational materials by the target group a s a result of sound and social mobility of KALA programmes in the target areas

4. Nurture good practices specifically on human rights, education and economic empowerment 
2.
EVALUATION ASSESSMENT AT THE END OF 2009

KALA as the principal implementing organization will use the evaluation of the programme based on the following assessment during the whole programme period (five years):

a. The lessons learnt will be shared amongst KALA‘s partners including the government for data collection
b. The focus of the assessment will ensure that KALA is able to meet the activities and develop institutional capabilities for long-term sustainability of the organisation beyond the 2009.
c. Other relevant stakeholders will participate in the implementation of the programmes in order to extend it to other parts of the country. The monitoring and evaluation of the project will be carried out by KALA through its instruments of operation  - the National Executive Committee, the National Secretariat and field structures -  as  well as in partnership with other stakeholders particularly local and international NGOs, CBOs, and Government agencies and departments.

LOGICAL FRAMEWORK FOR THE KENYA ADULT LEARNERS’ ASSOCIATION STRATEGIC PLAN FOR 2005 - 2009

	OBJECTIVE AREA/RESULT
	STRATEGIC OBJECTIVES
	HIGH LEVEL STRATEGIC INITIATIVES
	ACTIVITIES
	RESPONSIBLITY
	TIME FRAME 
	INDICATORS 

	(1) KALA’s improved management structure
	(i) To employ qualified personnel based at head office
	1.i (a) Recruitment and placement of qualified personnel at Head office 


	1ia(1) Recruit one Senior Programme officer to be based at KALA’s Head office
	-KALA advisory committee

-NEC

-KALA National  

Coordinator

Stakeholders
	Jan - Feb 2005


	-Advertisement

-Interview report

- Senior programme officer based at KALA Headquarters

	
	
	Recruitment of four programme officer who will be working with the senior programme officer and the National coordinator
	1ia (2) Recruit four regional Programme officers to be in charge of the regions/programmes.


	KALA advisory committee

-NEC

-KALA National Coordinator

-Stakeholders/Partner
	Jan – Feb 2005
	Four programmes officers



	
	To employ a qualified and experienced finance Manager based at head office
	
	1ia (3) Recruit one accountant/Finance manager at KALA Head office.


	-KALA advisory committee

-NEC

-KALA National Coordinator

Stakeholders
	Jan - Feb 2005
	Finance Manager based at head office in place.



	
	To employ a qualified secretary will managerial skills
	
	1ia (4) Recruit a secretary to be based at KALA Head office.
	KALA advisory committee

-NEC

-KALA National Coordinator

-Stakeholders
	Jan –Feb 2005
	Secretary based at KALA headquarters in place.



	
	
	
	1ia(5) Recruit 18 learners’ representatives in the 18 focus districts who will be coordinating activities at the district levels
	KALA Coordination officer

DAE


	February-April 2005
	Eighteen representatives in the focus districts in place.



	
	1(ii) To develop an improved KALA       Human Resource Manual
	1(ii) (a) Review the existing KALA Human Resource Manual.


	1iia (1) Hire a consultant to review KALA Human Resource Manual.
	KALA National Coordinator

KALA advisory Committee
	March – April 2005
	Reviewed KALA Human Resource Manual in place

	
	
	
	1ii(b) 1    Produce an updated KALA    Human Resource manual
	KALA National coordinator

KALA Advisory Committee
	May

 2004
	Updated KALA Human Resource Manual existence

	
	(iii) To provide KALA’s head office with necessary equipment and facilities.
	1iii (a) Procure computers
	1iii(a)(1) Procure 8 computers, 3 laptops for headquarters
	KALA Coordination officer.

Development Partners
	Jan– May 2005
	8 computers procured 3 laptops

	
	
	1iii(b) Procure photocopiers and PowerPoint
	1iiib(1) Procure 1 photocopier

1iiib(2) Procure 1 power point projector
	KALA

Development partners
	Dec-July 2005
	1 photocopier purchased

1 PowerPoint projector purchased

	
	1ivTo develop capacities of KALA policy makers and management
	1iv (a) To undertake biannual refresher course for the various cadre of KALA NEC, representatives and managerial staff
	1iva (1) Hold 2 workshops for KALA policy makers’ representatives and managerial staff per year.
	KALA advisory committee

KALA National coordinator


	May and

Dec 2005
	Training Certificates

Training reports

	
	1v To launch KALA Website
	1v (a) Design & host KALA’s website.


	1va(1) To solicit quotations from website designers
	KALA National Coordinator
	April 2005
	60 copies of quotation

	
	
	
	1va (2) To contract a designer for KALA’s website.
	KALA National Coordinator
	May 2005
	A designed website

	
	
	
	1va(3) To solicit quotations from ISPs (Internet Service Providers)
	KALA headquarters

Coordinator TASA Canada.


	June – July 2005
	Copies of quotation

	
	
	1v (b) Host a Website.  
	1vb(1) To contract an ISP to host KALA’s Website
	KALA 
	July - Aug 2005
	A functional KALA website

	(2) Enrolment of Learners increased in the country.
	(i) To mobilise learners for enrolment.
	2i(a) Organise mobilisation meeting in 18 Districts involving all opinion leaders and community 
	2ia(1) Hold 2 awareness and mobilisation meeting per district per year 
	KALA

DAE

Other stake holders
	Continuous
	Enrolment increased

Meeting reports/minutes

	
	To recruit learners as members of KALA
	Organise recruitment drive meetings in all 18 district of Kenya
	2ia(2) Hold sensitisation meeting with learners Literacy facilitators meetings in all the 18 districts 
	SPO, DPO, DAEO, KALA District 

Coordinators

Members of the community, opinion leaders.
	Continuous
	Registered members

Membership card.



	
	
	To hold advocacy meetings in 18 Districts
	2ia(3) Hold one 3 days advocacy seminar in all the districts for learners and opinion leaders
	KALA

DAE

Provincial Administration and stake holders
	2005 & 2006
	Seminar reports

	
	
	2i(b) To print relevant stationery for recruitment
	2ib(1) Print 500 T-Shirts
	KALA Headquarters

Development Partners
	August 2005
	500 T-shirts printed

	
	
	
	2ib(2) To print 0.5 m registration forms
	KALA headquarters

Development partners
	January-May 2005
	Registration forms



	
	
	
	2ib(3) Print 0.5 m registration cards
	KALA headquarters

Development partners
	January – May 2005 
	Registration 

Cards

	
	
	
	2ib(4) Print 10,000 A6 receipt books
	KALA headquarters

Development partners
	January – May 2005 
	Receipt books

	
	
	2i(c) To develops KALA’s concept note/strategy paper.


	2ic(1) Hold a writing workshop for the KALA’s Strategy Paper
	KALA Headquarters

Stakeholders

Consultants
	May 2005 
	Strategy paper in place

	
	
	
	2ic(2) Hold review workshop on the KALA Strategy paper

 2ic(3) Hold one day dissemination workshop
	KALA headquarters

Development Partners

Consultants.


	On going

March 2005
	Strategy Paper in place

	(3) Enhanced support for Adult Learners and Adult Learners groups.


	3i To increase the number of funded   Adult Literacy projects.
	3i (a) Solicit for funding for Adults   Literacy Programme


	3ia (1) Develop funding proposals on establishment of 3 model Community Learning Resource Centres.
	KALA National Coordinator

Senior Programme Officer

Programme advisory Committee
	Jan 2005 -Dec 2009
	3 well equipped CLRC’S



	
	To support continuing education for learners 
	Select outstanding learners for further education
	3ia(2) prepare proposal for funding further education (diploma and degree level for 10 outstanding adult learners
	KALA National Coordinator

Senior Programme Officer

Programme Advisory committee


	Jan 2005 -Dec 2009
	2 DEGREE AND DIPLOMA offered to adult learners by KALA.



	
	To organise local fund raising
	Identification of the areas for funding
	3ia (3) Conduct – fundraising activities for learners programme (Walk, Dinner, Raffle).


	KALA Headquarters

District Coordinators
	Jan 2005 -Dec 2009
	Numbers of charity walks organized.

Numbers of charity dinners hosted

Bank statements on the proceeds of charitable activities

	
	3ii To demonstrate the role of Adult   Literacy in development.


	3ii(a) Establish continuing Adult Education Centres
	3iia(1) Identify suitable venues in 18 focus districts
	KALA coordinators 

DAEO’s

Learners, community

Opinion leaders
	2005 - 2009
	Continuing Education Centres in Place

	
	
	
	3iia (2) Procure curricula books for the existing continuing adult education centres.
	KALA SPO

KALA National Coordinator
	June 2005
	Certificate of installation

Functional power source

	
	To train trainers in 18 Districts
	Organise training of trainers in 18 districts
	3iiia (1) Hold one week TOT training for 52 participants drawn from the 18 focus districts
	KALA SPO

KALA District Programme officers
	May 2005
	

	
	To support learners income Generating projects in 18 District
	
	3iiia (2) Hold 3 training per district on the management of small income generating project
	KALA facilitators 

Consultant
	May 2005
	

	
	
	
	3iiia(3) Develop and disseminate TOT manual on IGA 
	KALA


	June 2005
	

	
	Support learners with seed money for Income generating Projects
	
	3iiia(4) Develop proposal for seed money to procure learners Income Generating Products
	Senior Programme Officer 

National Coordinator
	April –May 2005
	

	
	3iv To ensure adult learners felt needs are addressed.
	3iv (a) To identify market for the adult learners Income Generating Products.


	3iva(1) Establish linkages and collaboration with other learners associations all over the World
	KALA

Literacy providers
	On going
	Reduced poverty among learners

	
	To market learners product locally and internationally
	Established the countries and market
	3iva(2) Advertisement of learner’s products on KALA’s Website
	KALA


	On going
	Market established

	
	To establish venues of exhibition and goods
	Establish good quality of products
	3iva (3) Organize exhibition for adult learners/IGA products
	KALA


	April – May 2005
	

	
	To collect learners product through camera and video
	Establishment of marketing editorial board 
	3iva (4) Advertise in KALA’s newsletter
	KALA


	June 2005
	

	
	To identify the market of learners products
	Collection and buying learners Product
	3iv (5) Customize IGA products to the targeted markets
	
	July 2005
	

	
	
	
	3iv(6) Carry out a survey on the various adult learners felt need
	
	July 2005
	

	
	
	
	3iv (7) Carry out 2 REFLECT methodology training on site per district.
	
	July 2005
	

	
	3v To ensure continuous adult learning.


	3v (a) To set up community learning resource centres to address   learner.


	3va (1) Identify and submit proposals to potential local plus international development for funding partners.
	
	May- June 2005
	

	
	
	
	3va (2) Source for local fundraising 
	
	June – August 2005
	

	
	
	
	3va (3) Source materials for raffles at district level.
	
	August 2005
	

	
	
	
	3va(4) Organize raffle draws at the district level 
	
	September 2005
	

	
	3vi Advocate for adult literacy programmes.
	3(vi) a Broadcast literacy programmes over the mass media.


	3via (1) Prepare scripts related to:

· Health

· Literacy

· Environment

· Gender
	
	October 2005 
	

	
	
	3(vi) b Develop KALA promotional materials.
	3vib(1) Print 5000 calendars
	
	November 2005
	

	
	
	
	3vib(2) print 2500 T-Shirts
	
	November 2005
	

	
	
	3(vi) c Advocacy campaigns on policy issues on Adult and Continuing Education


	3(vi) c1 Hold a sensitisation workshop with PEC (parliamentary Education committee).
	
	October 2005
	

	
	
	3(vi) d Print KALA Newsletter
	3(vi) d1 Print 5000 KALA newsletters 3 times quarterly (Kiswahili and English)
	
	June – Dec

2005
	

	
	
	
	3(vi) d2 Print 40,000 newsletters in 10 vernacular languages per year. 
	
	April – Dec 2005
	

	4) Enhanced Collaboration and   Networking
	4i Mobilize development partners to participate in Adult Learners’ activities
	4i (a) Dissemination workshop
	4ia (1) Hold a one-day seminar for 50like minded organizations and disseminate KALA’S Strategy Paper and the Strategic Plan.
	KALA

Development partner

Stakeholder
	February 2005
	Seminar reports

	
	
	
	4ia (2) Produce 100 copies of improved KALA’s new Strategy Paper for distribution to the like_ minded organizations.
	KALA

Development partner

Stakeholder
	February 2005
	100 copies of KALA Strategy Paper produced

	
	
	
	4ia(3) Print 5000 copies of improved KALA brochure
	KALA

Development partner

Stakeholder
	Jan05-Feb05
	5000 copies of KALA brochure produced.

	
	
	
	4ia (4) Launch KALA’s website.


	KALA

Development Partners

Stakeholders
	August 2005
	Operational KALA Website

	Promoting a Culture of Lifelong learning
	To hold International Adult Learners’ Week
	4i (Bring all learners together to celebrate Adult Learners Week and other stake holders for changing the ideas and knowledge;

Exhibition of learners’ production and materials.


	4ib (1) Develop activity specific proposals for funding and support by partners. printing brochures booklets, banners, posters media and other materials for celebrating Adult Learners Week and ILD
	SPO KALA

KALA National Coordinator

Advisory board
	Ones per Year


	The Adult Learners Week festivals are celebrated annually, involvement of all learners in Lifelong Learning.



	Enhancing the African Adult Learners Association Network (AALAN)
	To bring the adult learners association representatives together to review AALAN Objectives and activities 
	Organising regional conference for learners from Africa and the International learner’s associations’ representatives.
	Mobilise funding form partners and adult learners associations and development partners
	KALA ,Learners associations., UNESCO

Departments of adult Education. National Association for Adult Education. International Council For Adult Education (ICAE) ANCEFA.
	April 2006
	Produce ALW

Adult Learners Associations strengthened.

Adult learners associations and network recognised by UN and Governments.

	5) Effective Information Communication and technology system
	5(i) To launch KALA Website and network for information sharing. 
	5i(a) Procure computers in 18 Districts
	5(i) a i Procure 18 computers for KALA Coordinators.


	KALA SPO

KALA National Coordinator 

Development Partners
	By Dec 2005


	19 computers purchased

Letters of donations

Procurement documents.



	
	
	5i(b) Train the KALA district coordinators on Information technology (IT)


	5(i) b i Train 18 KALA coordinators on computer applications
	KALA SPO

Development partners
	By Dec 2005
	15 IT literate coordinators. 

.

Evidence of proper database.

Training certificates.



	
	
	5i(c) Undertake Local Area Network      (LAN) for the head office 
	5(i) c i Contract an IT specialist to develop a LAN for KALA head office.


	KALA SPO
	2005-2006
	A function LAN of KALA Headquarters.

Installation Contract Documents.

	
	
	5i (d) connect the district co-ordinators through dial ups.
	5(i) d i Contract ISP (s) to install dial ups for the field officers.
	KALA SPO, KALA District officers
	2005-2006
	Functional dial up connections

Contract documents



	6. Addressing emerging issues.
	(i) To make KALA‘s programmes and activities responsive to emerging issues affecting adult learners.
	6i (a) Domesticating IEC materials in adult learning activities.
	6ia(1) Develop IEC materials on emerging issues;

- HIV/AIDS

- Drug abuse

-Human Rights

- Election (Civic education)

Environmental conservation etc
	KALA HQs

KALA SPO

Development Partners
	2005-2009
	Manuscripts

Reports of material production workshop

Translated materials

Adopted materials

	
	
	
	6ia(2) Print 50,000 booklets on HIV/AIDS, Drug abuse, Elections, maternal health care, Environmental conservation, Human Rights etc
	KALA headquarters.

KALA National coordinator.

Development Partners
	2005-2009
	Booklets

	
	
	6i(b) Sensitise adult learners on emerging issues
	6ib (1) Hold a one-day joint meeting in the focus districts addressing an emerging issue.


	KALA SPO.

KALA National coordinator.

Development Partners.

District Programme officers.
	2005-2009
	Reports.

List of Participants.



	
	
	6i(c) Capacity building on how to cope with the emerging issues.
	6ic (1) Hold a 5-day capacity building training workshop to train home based care and other emerging issues in the focus districts.
	KALA headquarters
	2005-2009


	Workshop reports.

List of participants

	7. Effective monitoring and evaluation
	7i. To establish an in house monitoring and evaluation system.
	7i (a) Development of MIS tools.


	7ia (1). Develop and produce MIS tools enough for focus districts on various activities such as members’ recruitment, loan disbursement and recovery, impact of training programmes and distribution of IEC materials.
	KALA

Stakeholders

Development Partners.


	On going
	MIS tools in place

	
	
	7i (b) Set up a database for KALA’s activities.


	7ib(1) Set up a database of KALA’s activities and update it on quarterly basis at the headquarters
	KALA SPO

Finance officer

Regional Programme officers

KALA National coordinator


	Continuous


	· CLRC database.

· Enrolment database.

Income generating project database in all the focus districts

	
	
	
	7i (b) Set up a Resource Centre for KALA’S activities at Kamuguga, Karatu and Kaburugi.
	KALA Headquarters. 

SPO


	Continuous 
	Resource Centre

	
	
	7i(c) Conduct regular monitoring and evaluation visits in the field. 


	7ic (1) Procure 1 project vehicle.
	KALA National coordinator.

NEC

Development Partners.
	Nov – Jan 2005
	Project vehicle in place



	
	
	
	7ic (2) Conduct quarterly visits to the focus districts. 


	KALA programme officer.
	Jan 2005
	Evaluation report

	
	
	7i (d) Carry out snap shots review on KALA’S programmes.
	7id (1) Document KALA’s review report in the KALA Newsletter.


	KALA Editorial Board
	July 2005
	Newsletters

	Evaluation the performance of the Project
	To undertake annual review and Final review at the end of the project
	7i(e) End of period review programme
	7ie(1) Conduct a summary evaluation
	KALA National Coordinator and Senior Programme officers
	2009
	Report of Final evaluation
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